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ASMFC Horseshoe Crab Board Initiates Draft Addendum X to Consider 

Stakeholder Recommended Changes to the ARM Framework   
 

Newport, RI – The Commission’s Horseshoe Crab Management Board initiated Draft Addendum X to the 

Interstate Fishery Management Plan (FMP) to consider changes to the Adaptative Resource 

Management (ARM) Framework, including modifying the horseshoe crab and red knot utility functions, 

and adding a minimum population threshold to the female horseshoe crab harvest policy function. The 

ARM Framework is designed to balance the commercial harvest of horseshoe crabs with the abundance 

of migratory shorebirds — in particular, the threatened rufa red knot — which depend on horseshoe 

crab eggs as a critical food source during their migration stopover in Delaware Bay Region each spring.  
 

Draft Addendum X responds to recommendations from the horseshoe crab stakeholder engagement 

process completed earlier this year. Participants represented groups with interests in horseshoe crab 

harvest management in Delaware Bay: bait harvesters, bait dealers, the biomedical industry, ecosystem 

conservation organizations, horseshoe crab conservation organizations, and shorebird conservation 

scientists and organizations. The process convened stakeholders to explore possible changes to the 

values-based components of the ARM Framework to better align the model with current stakeholder 

values. These components include the utility functions for horseshoe crabs and red knots, which assign 

quantitative measures of value to different levels of horseshoe crab harvest and red knot stopover 

abundance, and the harvest policy functions, which translate long-term projected horseshoe crab and 

red knot population trends into optimal annual harvest recommendations.  
 

Draft Addendum X will consider three changes to the ARM Framework’s utility and harvest policy 

functions based on recommendations with broad stakeholder agreement: 

1. Update the horseshoe crab harvest utility function to reflect a male-to-female bait harvest value 

ratio of 2.65 males per 1 female, based on values elicited from bait harvesters and dealers. 

2. Update the red knot abundance utility function using values elicited from conservation stakeholders. 

3. Update the harvest policy function to trigger zero female harvest if the Delaware Bay population 

of female horseshoe crabs falls below 7 million crabs. 

The Board will consider approval of Draft Addendum X for public comment in January 2027, with public 

hearings held in the late winter/early spring.
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The Board also maintained the male-only harvest specifications for the Delaware Bay region established 

for 2027. The Board reviewed survey data for red knots and horseshoe crabs and determined no changes 

to the specifications are needed.  

 

For more information, please contact Caitlin Starks, Senior Fishery Management Coordinator, at 

cstarks@asmfc.org or 703.842.0740.      
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