Important Notes for New Commissioners

1. Status counts. We depend on written notification from the appropriate authority within the state
to advise us of changes to a Commissioner’s status. Legislative Commissioners’ status, and that of
their proxies, expires the day they resign, or if not re-elected, the day the new Legislature
convenes. Proxy designations for all Commissioners must be made in writing.

2. A Commissioner and his/her on-going proxy may sit together at a Board meeting; however, only
one may speak during that Board meeting. Any Commissioner is authorized to seek recognition
from the Chair to speak at the public microphone.

3. Meeting-specific proxies cannot vote on final action. This rule was adopted following complaints
from the public about perceived conflicts of interest of issue-specific proxies.

4. The Commission has been engaged in a series of lawsuits challenging Commission action. These
cases are tried on the Administrative Record, that is, what is said on the record during Board
meetings and deliberations of Commission meetings are recorded and transcribed. Commissioner
words become permanent.

5. The Commission amended its Regulations to specify that a two-thirds vote of board members is
required to amend or rescind a previous action, regardless of whether prior notice is given of such
action. This reflected concerns about backsliding on important and difficult decisions.

6. Species management board meetings have little flexibility to exceed their allotted time. Public
comment is purposely taken through hearings held within the states and through written public
comment period. All information collected is available for Commissioner review. Summaries are
provided to each Board prior to their deliberations. Last minute testimony from advocates at
Board meetings has raised questions of fairness and efficiency.

7. Commission staff is prepared to enable Commissioners to make best use of their time during
board and Commission meetings. Staff can and will help with drafting motions to avoid the need
for boards to wordsmith motions on the run. Having pre-drafted motions reduces the chances of
errors and allows Commissioners to focus on understanding what the motion will do and
exchange views on the merit of the proposal.

8. Given the large number of members for most boards, chairs will use various methods to provide
the opportunity for all members to speak. One technique will be to alternate recognizing
speakers for and against a motion. Another is to ask if anyone’s mind will be changed by further
discussion or debate.

9. Arecommended reading list in prioritized order follows (all of which can be found in the
Commissioner Manual or in the hyperlinks provided below):

e Compact, Rules and Regulations

e ASMFC 2024-2028 Strategic Plan & 2025 Action Plan

o ISFMP Charter

e Annual Reports - https://asmfc.org/category/resources/annual-report/

e Overviews of fish species that your state has declared an interest in (Interstate Fisheries
Management Program section of Commissioner Manual)
Meeting Summary from last Quarterly Meeting Week can be found on the respective meeting
page at: https://asmfc.org/events/
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