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The Horseshoe Crab Management Board of the 
Atlantic States Marine Fisheries Commission 
convened in the Jefferson Ballroom of the Westin 
Crystal City Hotel, Arlington, Virginia, a hybrid 
meeting, in-person and webinar; Tuesday, May 3, 
2022, and was called to order at 8:30 a.m. by Chair 
John Clark. 
 

CALL TO ORDER 

CHAIR JOHN CLARK:  Good morning, everybody.  
Welcome to the Horseshoe Crab Management 
Board to all the Commissioners and public here in 
person, and all of those of you that are attending 
virtually.  I’m John Clark; I’m the Administrative 
Commissioner for the fabulous first state of 
Delaware.  Before we get into the agenda, Bob Beal 
would like to make an announcement. 
 
EXECUTIVE DIRECTOR ROBERT E. BEAL:  Great, 
thank you, Mr. Chairman, I think.  Well, this is not 
the announcement I wanted to make after we’ve 
been apart for two plus years, and trying to get back 
together.  Two Commission staff members have 
tested positive for COVID since last night, since we 
were in here yesterday.  I just want to let everyone 
know that there are masks over on the table.  You 
know it’s kind of at this point make your own choice 
on how you want to react to that.   
 
You know CDC guidelines online will kind of 
describe what should be done when you’re around 
those folks.  I think the two individuals that tested 
positive actually sent e-mails to anyone that they 
spent any time with in talking to directly yesterday.  
Just want to let folks know that if you have 
questions, or want to talk more about it, come over 
and see me or anyone, and we’ll get it figured out.  
Just wanted to let folks know where we are, 
unfortunately.   
 

APPROVAL OF AGENDA 

CHAIR CLARK:  Thanks, Bob, and on that cheery note 
we will now move on to Item Agenda 2, which is 
Board Consent.  Everybody has had a chance to look 
at the agenda.  Are there any revisions to the 
agenda as presented this morning?  Seeing none; 
we will consider that approved by consent. 

APPROVAL OF PROCEEDINGS 

CHAIR CLARK: Then, the proceedings from the 
January, 2022 Board meeting.  Any revisions to the 
proceedings?  Okay not hearing any we will 
consider the proceedings approved by consent.   
 

PUBLIC COMMENT 

CHAIR CLARK: Moves us on to Agenda Item 3, which 
is Public Comment for items that are not on the 
agenda, and we do have one public comment from 
Mr. Brett Hoffmeister, so Brett, if you would like to 
step up to the public microphone, thank you. 
 
MR. BRETT HOFFMEISTER:  Good morning, my name 
is Brett Hoffmeister; I’m the LAL Manufacturing 
Manager at Associates of Cape Cod based in 
Falmouth, Massachusetts.  I also serve on the 
Advisory Panel, and I have extensive experience 
with the oversight of horseshoe crab procurement 
working with local fishermen, dealers, regulators, to 
help maintain sustainable practices.  I also oversee 
the horseshoe crab aquaculture program at our 
company.  I really just want to address some recent 
comments in the media, because we all hear that, 
concerning horseshoe crabs and the maintenance 
of our fishery. 
 
I really want to clarify a few points as they relate 
not only to the biomedical industry, but also 
specifically to our operation in Massachusetts.  
These comments often originate from private 
organizations, sometimes individuals, but they 
intend to bias public opinion with no experience in 
the reality of the biomedical industry, and their 
misdirection’s are designed to elicit an emotional 
response.   
 
They are factually incorrect, and in some cases 
completely manufactured for dramatic effect.  Item 
Number 1, we’ve probably all heard about 
horseshoe crab being worth $15,000.00 a quart.  I 
want to go on the record to say that this is simply 
not true.  It’s not worth $15,000.00 a quart, 
$15,000.00 a liter, it’s not worth $60,000.00 a 
teaspoon or $60,000.00 a gallon as has been 
reported. 
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Crabs do not contain LAL, it’s made by the 
manufacturers, and the manufacture of LAL is a 
complex process, which must be done under 
extremely clean conditions.  The product of which is 
typically a freeze-dried powder in a vial.  We sell a 
freeze-dried powder; we do not sell horseshoe crab 
blood.  A lysate typically costs less than $20.00. 
 
Item Number 2, there has been a group that has 
stated in addition to the bait crab harvest in New 
York, additional mortality is experienced because of 
biomedical collection that is transported to 
Massachusetts.  This is also not true.  There is no 
biomedical collection in New York that I am aware 
of, and there is certainly none coming to 
Massachusetts. 
 
There is only a bait harvest, which is measured 
against the state quota.  There is an organization 
that has stated that horseshoe crabs in New Jersey 
are transported to Massachusetts to be bled, and 
are not released back into New Jersey.  This is a lie.  
Associates of Cape Cod is the only biomedical 
licensee producing lysate in Massachusetts, and I 
can assure you that no crabs from New Jersey have 
every come into Massachusetts. 
 
That same organization is actively misinforming the 
public by stating, and I quote, “The state of 
Massachusetts has created a weakness in the 
control of harvest, because they have combined 
blood and bait harvest by bleeding crabs to death 
and then using them for bait.”  This is also not true.  
The state of Massachusetts allows for crabs to be 
harvested for bait, for the manufacture of LAL to be 
used first. 
 
This is a conservation measure that is 
recommended and endorsed by the ASMFC, and 
the best management practices.  All crabs that 
enter our facility are treated equally well, regardless 
of their source.  There is no distinction, and no 
difference in the treatment when they are in our 
possession.   
None are ever bled dry or bled to death, and all 
crabs are returned alive to the vendors.  This 
Commission and fishery managers of the members 
states are tasked with managing a great number of 

fisheries, and you do so by utilizing structured, data 
driven decision making.  Utilizing rigorous scientific 
methodology, and not false, incendiary claims.  The 
misdirection initiated by some of these groups, who 
willfully spread knowingly incorrect information for 
the sole purpose of creating public outcry, or 
creating clickbait, should not distract this 
Commission nor the fishery managers from their 
important work. 
 
Science and truth should not be replaced with 
innuendo, fiction, nor horror stories, and I 
encourage the Commission to continue to use 
sound decision making in setting policy and to 
continue to employ data driven methods, and not 
be influenced by inflammatory emotional responses 
to accusations that are baseless and not rooted in 
fact.  That is all, I appreciate you taking the time for 
my comments today. 
 
CHAIR CLARK:  Thank you, Mr. Hoffmeister.  Okay, 
that is the only public comment we have on the 
agenda. 
 

PROGRESS UPDATE ON DRAFT ADDENDUM VII 

CHAIR CLARK: So, we will move on to Item Agenda 
4, which is a Progress Update on Draft Addendum 
VIII.  Caitlin is going to review the recommendations 
on the options for implementing the ARM 
Framework Revision, so Caitlin, if you’re ready take 
it away. 
 
MS. CAITLIN STARKS:  I will note that it should say 
Draft Addendum VIII, not VII, apologies for the 
Roman Numeral mis-numbering.  In my 
presentation today I’ll start off with some brief 
background information on Draft Addendum VIII.  
I’ll go over the potential management changes to 
consider based on the ARM revision, walk through 
the PDTs recommendations, and then put forward 
some questions for the Board to provide guidance 
to the PDT, then wrap up with next steps for the 
Addendum. 
First some background.  The current process for 
establishing the horseshoe crab bait harvest quota 
for the Delaware Bay was established under 
Addendum VII in 2012, and this Addendum 
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implemented the current Adaptive Resource 
Management or ARM Framework, which 
recommends the annual optimal bait harvest based 
on the abundance of both horseshoe crabs and red 
knots. 
 

REVIEW RECOMMENDATIONS ON OPTIONS FOR 
IMPLEMENTING THE ADAPTIVE RESOURCE 

MANAGEMENT FRAMEWORK REVISION 
 
MS. CAITLIN STARKS:  As you all know, the Board 
accepted the recent ARM Revision and Peer Review 
Report in January of 2022, which updated the ARM 
to address some of the peer review critiques that 
were made during the original ARM Framework 
review, included new data sources to improve the 
models, and also adopt a new modeling software to 
replace the previously used program, which is now 
obsolete. 
 
At the January meeting the Board also initiated 
Draft Addendum VIII to consider use of this ARM 
revision in setting the annual specifications for 
horseshoe crabs of Delaware Bay origin, which is 
what we’re discussing today.  Based on the 
recommended changes to the ARM that came out 
of the ARM revision, there were several key issues 
the PDT thought should be considered during the 
development of Draft Addendum VIII, because they 
explicitly ran out in Addendum VII. 
 
These include five items.  First is the harvest 
packages or possible horseshoe crab harvest levels 
that could be recommended by the ARM for 
Delaware Bay.  Second is the management process, 
which outlines the steps for setting annual harvest 
limits, as well as updating the ARM Framework 
itself.  Third is the proportion of each state’s total 
harvest that is determined to be of Delaware Bay 
origin.  Fourth is the way that the Delaware Bay 
quota is allocated amongst the four states of New 
Jersey, Delaware, Maryland and Virginia, and then 
fifth is the fallback option, which is a backup plan 
for, if some reason the ARM is not able to 
recommend harvest for a year, due to a lack of 
required datasets. 
 

In the next set of slides, I’m going to walk through 
each of these items one at a time, and go over what 
is currently in place under Addendum VII, and then 
what the PDT is recommending for changes to be 
considered in Addendum VIII.  First off, the PDT 
recommended keeping the management options in 
Addendum VIII streamlined to just two overarching 
options. 
 
Option A would be the status quo option, and 
Option B would be to use the revised ARM for 
management to set bait harvest specifications for 
the Delaware Bay.  For Option A, it is important to 
note that true status quo is not an option, due to 
the fact that the previous software that we were 
using is now outdated, and the model cannot be 
updated in order to have true adaptive 
management. 
 
Instead, what this would look like is that the original 
ARM model would be used to make a look up table, 
where you would essentially go down a row of 
horseshoe crab abundance and a column of red 
knot abundance, and it points you to what the 
optimal bait harvest is out of the five original 
harvest packages. 
 
This means the model would stay static, and all of 
the new data that were incorporated into the ARM 
revision would not be able to be used.  Option B 
would aim to incorporate all of the changes that 
were recommended in the 2021 ARM revision, in 
terms of data and model updates.  But the general 
structure of how the ARM optimal harvest 
recommendation becomes state quotas would 
essentially be the same. 
 
I’m going to go over exactly what the changes are 
that the PDT is recommending, including in Option 
B in the next slide.  First, I’ll talk about the harvest 
packages.  This is what we currently use under the 
original ARM, established in Addendum VII.  There 
are only five possible harvest packages that can be 
recommended, based on the annual inputs of 
horseshoe crab and red knot abundance that are 
fed into the ARM. 
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The maximum number of males that can be 
recommended is 500,000 and the max number of 
females is 210,000.  An important thing to note 
here is that with the way the original ARM was set 
up, sex-specific harvest recommendations were not 
made independently of one another.  Now this is a 
comparison of the current ARMs harvest 
recommendations for 2017 through 2019 on the 
top, versus the ARM revision harvest 
recommendations for the same years on the 
bottom. 
 
For the revised ARM abundance estimates, the 
CSMA used the coast wide biomedical mortality in 
the model, rather than the region-specific 
biomedical mortality.  I also want to note that the 
maximum number of male and female horseshoe 
crabs that can be recommended is still the same, 
with 500,000 males and 210,000 females.  The main 
differences though are that first rather than only 
having five harvest packages to choose from, the 
ARM revision now makes the harvest 
recommendations on a continuous scale, and 
second, the sex-specific recommendations are 
independent of one another using the new model.  
As you can see, the current ARM only recommends 
Harvest Package 3, which is that 500,000 males and 
0 females.  While the revised ARM recommends 
harvest on a continuous scale, rather than in 
discreet packages, and in this example, it’s 
recommending the maximum number of males and 
the number of females that it recommends slightly 
varies from year to year. 
 
The recommendation from the PDT with regard to 
these harvest packages is that first of all the 
maximum amounts of males and females should 
stay the same, because they were determined 
through extensive stakeholder input during the 
development of the original ARM.  The PDT does 
recommend allowing for independent harvest 
recommendations for males and females, and it 
also recommends using the continuous harvest 
recommendations from the revised ARM. 
 
However, instead of using the exact output, the PDT 
recommends rounding down the optimal harvest to 
the nearest 25 or 50,000, and this is because of data 

confidentiality issues associated with the Delaware 
Bay specific biomedical data that are going to be fed 
into the model on an annual basis. 
 
The PDT suggested this, so that it would not be 
possible to back calculate what that biomedical 
mortality data is, based on the recommended 
harvest output.  The PDT thinks the decision 
between rounding by 25,000 or 50,000 is 
appropriate as a sub-option to be considered for 
public comment, and in the table on the left you 
have the examples of the exact optimal harvest 
recommended by the ARM. 
 
Again, this is using the coastwise biomedical data.  
Then on the right this is what the examples would 
be if they were rounded down to the nearest 
25,000, just to give you an idea.  I’ll note here that 
the number of males is not rounded down, because 
it is already capped out at 500,000, so that makes it 
so you can’t back calculate the confidential data. 
 
Moving on to the management process.  In 
Addendum VII, the process for management using 
the ARM Framework is set up as a double loop 
learning process with an annual cycle and a long-
term cycle.  The annual cycle is the process that the 
Board is familiar with, in which the annual 
abundance estimates for horseshoe crabs and red 
knots are put into the ARM model, and the optimal 
bait harvest recommendation is generated for the 
following year. 
 
The Board reviews that recommendation and sets 
the specifications at the annual meeting.  The 
longer-term cycle was described as a process that 
would occur every three to four years, to update or 
revise the ARM Framework with technical 
improvements and stakeholder advice, and this is 
essentially what we just went through with the 
ARM revision process, and now considering in this 
Addendum. 
 
The PDT recommends changing this management 
process slightly to more clearly describe each step 
of the short- and long-term management and ARM 
revision processes, and the language the PDT 
recommends is on the screen here, which describes 
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a three-level process, including an annual 
management process, and interim update process, 
and a revision process.  The annual management 
process is basically the same as the annual cycle 
described in Addendum VII, with the ARM 
Framework being used to produce harvest 
recommendations for the upcoming year.  The 
interim update process is recommended that every 
three years the model parameters, so things like red 
knot survival and the horseshoe crab stock 
recruitment relationship, would be updated based 
on the annual routine data that are collected for the 
Delaware Bay Region.  Then the third level would be 
a more intensive process, which would occur every 
nine to ten years, or sooner if desired by the Board, 
in which the ARM Framework would undergo a 
revision process similar to what occurred for the 
2021 revision. 
 
The PDT thinks this amount of time is appropriate, 
given it allows for two of those interim updates to 
occur, and it encompasses one generation for 
horseshoe crabs.  Our third issue is the proportion 
of state harvest that is of Delaware Bay origin for 
each state, and this value is called Lambda. 
 
The table shows those Lambda values for each state 
that were established in the original ARM in 
Addendum VII.  New Jersey and Delaware harvest is 
considered to be 100 percent Delaware Bay origin, 
and Maryland and Virginia are 51 percent and 35 
percent respectively.  These original values came 
from the genetic data at the time, and this was 
implemented in 2012. 
 
As was recommended in the 2021 ARM revision and 
peer review report, the PDT recommends updating 
these Lambda values for each state based on the 
recent genetic data.  This would result in decreases 
to the proportions of Maryland and Virginia’s 
harvest that is assumed to be of Delaware Bay 
origin, where Delaware and New Jersey would 
remain the same. 
 
This will come up in a few slides, but these Lambda 
values do impact the state-by-state allocations of 
the Delaware Bay overall quota.  Addendum VII also 
established this methodology for calculating the 

state allocations of the total Delaware Bay harvest.  
The top table here shows the state allocation 
percentages under Addendum VII, which are 
calculated by multiplying the state’s addendum for 
Addendum IV quota by the Lambda value, and then 
dividing that by the total number of Delaware Bay 
origin crabs that were allocated under Addendum 
IV. 
 
To get each state’s quota, you multiply the total 
Delaware Bay optimal harvest by the percentages 
shown in this table.  As a note, Virginia’s quota level 
here is referring to quota and landings occurring 
east of the COLREGS line, as those crabs are the 
ones that have been shown to be part of the mixed 
stock with the Delaware Bay. 
 
In addition to the weighting scheme for the state 
allocations, Addendum VII also included a harvest 
cap for Maryland and Virginia that limits the total 
level of allowed harvest by those two states, in 
order to protect non-Delaware Bay origin crabs.  
The caps are shown in the bottom table, and these 
were based on the Addendum IV quota levels for 
Maryland and Virginia, which are the same in 
Addendum VI. 
 
The caps do not apply when the ARM Framework 
outputs an optimized harvest that prohibits female 
harvest of horseshoe crabs, as it has in every year 
since the ARM was implemented.  To date these 
caps have never come into play.  Then under 3D, 
when no female harvest is allowed for the Delaware 
Bay, then this section of the Addendum comes into 
play, where it allows a two-to-one offset of males to 
females when female harvest is prohibited.  What 
this means is that the total male harvest allegation 
of Maryland and Virginia is increased at a two-to-
one ratio, and it’s allowed to rise above that cap 
level.  Again, we’re only talking about Virginia’s 
quota for crabs harvested east of the COLREGS line.  
For Addendum VIII, the PDT is recommending that 
the only change to the allocation scheme that 
should be included in Option B to implement this 
revised ARM is the new allocation weights that 
result when you update the Lambda values with the 
new genetics. 
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With this change the new state allocations of the 
Delaware Bay harvest limit would be those shown in 
this table.  As you can see the allocations for New 
Jersey and Delaware slightly increased, and the 
allocations for Maryland and Virginia slightly 
decreased.  The PDT did not recommend changes to 
the other two aspects of the state allocations, so 
the harvest cap provision and the two-to-one 
male/female offset provision would remain status 
quo in Option B. 
 
To show you how updating those Lambda values 
plays out and affects the allocation, this is a 
comparison of the state allocations of Delaware Bay 
origin quota under the current Addendum VII 
Lambda values, and the resulting allocations on the 
left versus the revised allocations with updated 
Lambda values on the right. 
 
In this table we’re looking at a total recommended 
harvest of 500,000 males and 100,000 females of 
Delaware Bay origin.  This is just an example.  The 
key differences to note here are the slight increase 
in quota for New Jersey and Delaware, and slight 
decrease in Delaware Bay origin quota for Maryland 
and Virginia. 
 
These are not the total state quotas for Maryland 
and Virginia, just the Delaware Bay portion of their 
harvest.  This slide is comparing both the Delaware 
Bay origin and the total quotas for each state under 
the current allocations versus the revised 
allocations.  When you look at the right half of the 
tables, the top is using the current allocations and 
the bottom in orange is using the revised 
allocations. 
 
What you can see is that while the Delaware Bay 
portion of Maryland and Virginia’s quotas slightly 
decreases, the overall quotas for those states are 
the same under both allocation scenarios.  That is 
because of that harvest cap that is in place under 
Section 3C of Addendum VII.  That limits the total 
level of allowed harvest by those two states to 
protect the non-Delaware Bay origin crabs.  It's 
coming into play here, because in this example 
female harvest is allowed.   
 

These are those same tables except showing the 
total quota, with sexes combined rather than 
separated.  You can see the total quotas, which are 
on the right for New Jersey and Delaware under the 
revised allocations would be slightly increased, and 
the Maryland and Virginia quotas would be the 
same.  The last issue the PDT recommended an 
update for is Section 3E of Addendum VII, and this 
outlines the fallback option for if the ARM can’t 
produce an optimal harvest recommendation.   
 
The ARM requires annual datasets to make that 
recommendation.  In the event that one of those 
required datasets is not available, Addendum VII 
allows two options for setting the harvest 
specifications.  The first option is that the quotas 
and management measures for those four states 
can revert back to what was established in 
Addendum VI, and the second option is to use a 
previous year’s harvest and state allocations for the 
Delaware Bay.  The PDT recommended keeping 
these two fallback options status quo.  They did 
note that with the improvements to the Catch 
Multiple Survey Model it’s more likely to be able to 
handle some more missing data now, and a 
situation where we need to use these is less likely 
to occur. 
 
But beyond that the PDT just recommends updating 
the language in this section to reflect the new 
datasets that are required for running the revised 
ARM on an annual basis.  That is my overview of the 
PDTs recommendations, and then on this slide I 
have a few questions the PDT is asking for some 
Board guidance on. 
 
First question is whether the Board wants to 
consider options to further modify the state 
allocations of the Delaware Bay harvest limits 
beyond what’s already in Addendum VII, and what’s 
recommended for updating the Lambda values.  As I 
noted, they only recommended updating those 
Lambda values, and that would update the 
allocations. 
 
If the Board has a desire to consider any additional 
changes, beyond that the PDT would need some 
guidance.  Second, are there any additional options 
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related to management using the ARM that the 
Board wants the PDT to consider or develop?  Third, 
this came up as a result of previous discussions at 
the Board.  The PDT would need to know if the 
Board wants to include any management options in 
this Draft Addendum related to the biomedical 
mortality threshold that’s in the FMP.   
 
I will note this would likely delay our timeline for 
the Addendum.  Then lastly, they want to know if 
the Board is interested in adding any additional 
issues outside of what we’ve already gone over 
here to this Addendum.  For my last slide this is just 
the tentative timeline for the next steps in 
developing Draft Addendum VIII.    
 
We’re currently in May 2022, and the plan after this 
meeting is to take guidance from the Board, 
develop the complete Draft Addendum document, 
which the Board could then consider for public 
comment at the August 2022 meeting.  Then if 
that’s approved public hearings could be held in 
August and September, and the Board could 
consider the Addendum for final approval in 
October of this year.  That is the end of my slides, so 
I am happy to take any questions. 
 
CHAIR CLARK:  Thank you very much for that very 
clear and thorough presentation, Caitlin.  Maybe we 
should take questions on the actual presentation 
before we get to the guidance questions.  Does 
anybody have questions for Caitlin about the 
presentation on the Draft Addendum, or potential 
Draft Addendum?  I see Rob LaFrance.  Go ahead, 
Rob. 
 
MR. ROBERT LaFRANCE:  Caitlin, I just wanted to 
ask.  You mentioned that the confidentiality might 
impact.  Could you just explain that a little bit better 
for me?  I’m just trying to understand how that 
relates to the packages.  Is that basically the 
rounding that you’re talking about?  If you could 
just explain that in a little greater detail for me, I 
would appreciate that.  Thank you. 
 
MS. STARKS:  Sure thing.  Right now, for the ARM 
revision, what was used as a coast wide biomedical 
mortality estimate that was assumed to be all from 

the Delaware Bay?  But what the ARM revision 
recommended was actually using the Delaware Bay 
specific biomedical data, and that is confidential.  In 
order to do that we would have to just have staff 
run those confidential numbers through the ARM 
model every year, and then the output would be 
your optimal harvest.  In theory, someone could 
take that optimal harvest, back calculate what the 
biomedical mortality was for the Delaware Bay, and 
that is a confidential number, because there are 
fewer than three biomedical mortality facilities in 
the Delaware Bay. 
 
MR. LaFRANCE:  That last piece was what I was 
trying to find out, thank you. 
 
MS. STARKS:  Got you. 
 
CHAIR CLARK:  Thanks, do we have any further 
questions?  Jim. 
 
MR. JAMES J. GILMORE:  Caitlin, just so I’ve got this 
clear.  If we go with the modifications, the actual 
harvest that would be in Delaware Bay, if you take 
the number, essentially Jersey is not doing any 
harvest, but then you’ve got Delaware at 100 
percent and then the Virginia and Maryland at some 
lower percentage.  The actual harvest or the actual 
quota would be somewhere between 3 and 400,000 
crabs, is that correct? 
 
MS. STARKS:  I believe so.  I did not add it up before 
this, but I can put back on the screen the total 
quotas here so that you can see them.  Slide 16.  
Again, this is an overestimate, because of the coast 
wide biomedical being used. 
 
MR. GILMORE:  Yes, thanks, so it is generally in that 
vicinity.  I just wanted to get what they allocate. 
 
CHAIR CLARK:  Caitlin, is anybody in the virtual 
sphere there have a question? 
 
MS. STARKS:  I do not see any hands. 
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PROVIDE GUIDANCE TO THE PDT 

CHAIR CLARK:  Are there any further questions 
here?  Not seeing any.  In that case, I guess at this 
point, Caitlin, we will consider the questions, maybe 
put up the slide that has the questions from the PDT 
for the Board.  Does anybody want to weigh in as to 
what they would like to see considered in the Draft 
Addendum?  Joe Cimino. 
 
MR. JOE CIMINO:  I think I may have a question first.  
I don’t want to put Caitlin on the spot, so this may 
be to Bob and Toni as well.  I would hate to see the 
ARM revisions get delayed, but it sounded like if we 
tried to tackle some of these other questions like 
three, it would delay.  I know we’re kind of running 
at capacity as is.  What do you think might be a 
timeframe for starting an addendum behind the 
Addendum? 
 
MS. STARKS:  I’m happy to take a first stab.  I think 
we could complete this one, like I mentioned, by 
the October meeting.  If the Board was willing to 
wait and wanted to initiate a second addendum to 
deal with the biomedical mortality threshold on its 
own, I think that would be a pretty quick 
addendum.  You’ll see in my next presentation I 
don’t know that there are a lot of options for us. 
 
CHAIR CLARK:  Did that answer it, Joe?  Okay.  Just 
to clarify, one of the questions from the PDT, 
Caitlin, you’ll be addressing the one about the 
biomedical would be the next agenda option.  
Maybe if we bring up our comments to the 
questions 1, 2, and 4 there that would be excellent.  
Any other comments?   
 
Do we have any from the virtual attendees?  Okay, 
not seeing any there yet.   
 

RECOMMENDATIONS FROM THE  
PLAN DEVELOPMENT TEAM 

 
CHAIR CLARK: Well, at this point we have the 
recommendations from the Plan Development 
Team, correct, Caitlin? It looks like we’re not getting 
any specific direction right now from the Board, 
other than it would seem to go with the 

modifications that they’ve already suggested.  Is 
that the will of the Board here? 
 
MS. STARKS:  Mr. Chair, I guess one way you could 
phrase it is if anyone has any objection to moving 
forward with the PDTs recommendations. 
 
CHAIR CLARK:  Okay, well that’s a great way to 
phrase it.  Does anybody have any objections to 
moving ahead with the way the PDT has phrased it?  
Go ahead, Rob. 
 
MR. LaFRANCE:  I kind of have a question again, I 
guess.  I’m just wondering, the recommendation is 
going to be a certain harvest level of females, based 
upon the new modeling.  Do we want to consider 
continuing as an option male only harvest?  I 
recognize that that may not be scientifically sort of 
where things are headed in terms of new models.   
 
But it is something that has sort of had historically 
been what people had anticipated.  I’m just raising 
that as a question as to whether or not that is 
something we should be thinking about when we go 
to public notice on this to ask that question.  Just a 
thought, and just was wondering how the other 
Board members might feel about that. 
 
MS. STARKS:  That is certainly the prerogative of the 
Board, if you would like to add an option for male-
only harvest, where the ARM only recommends 
male harvest.  I also don’t necessarily think you 
have to do it that way, because the way the process 
is set up right now, the ARM gives you an annual 
recommendation for harvest, and then the Board 
sets specifications.  Through that specification 
setting, the Board could choose to not implement 
any female harvest.   
 
MR. LaFRANCE:  That answers my question, thank 
you. 
 
CHAIR CLARK:  Just a clarification, Caitlin.  The status 
quo, even though the old ARM model can’t even be 
run any more.  That has to be kept in the 
Addendum, right, just because it was what was 
being used? 
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MS. STARKS:  Yes. 
 
CHAIR CLARK:  Okay then, are there any further 
questions, comments on this section?  Joe Cimino. 
 
MR. CIMINO:  Yes, sorry, John.  I don’t really want to 
belabor this that much, because I support the 
Lambda decision.  It’s just I’m curious.  Caitlin, is 
there like a time set on how often they would do 
the genetic work to decide on that breakout, and if 
not, maybe we should have one. 
 
MS. STARKS:  I do not know the answer to that 
question.  I’m not sure we have knowledge of what 
genetic work is being done in the future.  I’m not 
sure when we would have the ability to update the 
genetics.  If our science staff is on the webinar and 
wants to answer, please feel to jump in. 
 
MS. KRISTEN ANSTEAD:  Thank you, Caitlin, this is 
Kristen.  Your genetic work is done periodically 
through work at Virginia Tech, Eric Hallerman has 
been doing that work.  He doesn’t have a schedule; 
it’s not done by staff.  I think he revisits it; you know 
every few years.  But I don’t know if it would be 
appropriate to set some sort of timeframe on that.   
 
CHAIR CLARK:  Does that answer your question, 
Joe? 
 
MR. CIMINO:  Yes, thanks.  I’ll take Kristen’s advice 
on that. 
 
CHAIR CLARK:  Do we have any hands?  Okay, not 
seeing any so, in that case.  Oh, I’m sorry, Dr. 
Rhodes. 
 
DR. MALCOLM RHODES:  One quick question.  I 
agree totally with what we’re doing, having the PDT 
go forward with this plan.  But are we putting a 
place marker in for Option 3, since we’re getting 
ready to discuss the biomedical mortality?  I mean I 
just wanted to make sure we had that clearly in.  
That may be an additional plan that we want PDT to 
change or alter. 
 
MS. STARKS:  Yes, I think after the next presentation 
if the Board’s desire is to add biomedical as an issue 

into this Addendum, we can do that after the next 
agenda item. 
 
CHAIR CLARK:  Okay, seeing no other hands here, 
and giving direction to the PDT to continue going in 
the direction they were going.   
 

UPDATE ON THE PDT REVIEW OF BIOMEDICAL 
MORTALITY AND BEST MANAGEMENT PRACTICES 

FOR BIOMEDICAL COLLECTIONS 
 

CHAIR CLARK:  We can now move on to the next 
item on the agenda, which is an Update on the Plan 
Development Team Review of Biomedical Mortality 
and Best Management Practices for Biomedical 
Collections.  Caitlin, that’s you again. 
 
MS. STARKS:  Thank you again, Mr. Chair.  I’ll just be 
giving this quick update.  I’m going to start off with 
a quick overview.  First, I’ll go over the Board task 
that was requested, then I’ll go over some 
background information on the biomedical 
mortality threshold, as well as biomedical data and 
the best management practices for biomedical 
collection.  Then I’ll summarizes the Technical 
Committee’s discussion on this topic in the next 
steps for moving forward.   
 
At the October, 2021 meeting, after receiving the 
FMP review, which noted that the biomedical 
threshold in the FMP has been exceeded for 12 of 
the last 13 years.  The Board tasked the Plan 
Development Team with reviewing the threshold 
for biomedical use, to develop a biologically-based 
option or options for the threshold, and to develop 
some options for action when that threshold is 
exceeded. 
 
They also tasked them with reviewing the best 
management practices for handling biomedical 
catch, and suggest options for updating and 
implementing BMPs.  The PDT then tasked this over 
to the Technical Committee, to review the available 
information and provide some guidance to the PDT, 
as well as any recommendations on the threshold 
and the BMPs.  The TC has had one meeting so far 
on this topic, and this is just going to be a general 
update on what was discussed in the next steps.  
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But first I want to provide contacts for this 
biomedical threshold we’re discussing, and I wanted 
to review the language in the 1998 FMP on 
biomedical collection.  First, I think it’s important to 
note here that the FMP goals include the 
biomedical industry as one of the stakeholders for 
which the FMP aims to sustainably manage 
horseshoe crabs for continued use. 
 
But because the number of crabs taken for 
biomedical use was really low, relative to bait 
harvest at the time, and so is the biomedical 
mortality rates.  The FMP does not subject the 
biomedical harvest of horseshoe crab to the same 
limitations as bait harvest.  It does require states to 
issue a special permit or authorization for 
biomedical harvest, and it also requires any 
horseshoe crab taken for biomedical purposes to be 
returned to the same state or federal waters from 
which they were collected. 
 
As for the mortality threshold, the FMP states that if 
horseshoe crab mortality associated with collecting, 
shipping, handling or use by the biomedical industry 
exceeds 57,500 horseshoe crabs per year, the 
Commission would reevaluate potential restrictions 
on horseshoe crab harvest by the biomedical 
industry. 
 
However, there is no language in the FMP requiring 
the Commission to take any action.  Additionally, 
the FMP is not exactly clear where the 57,500 
number came from, but with the information that is 
in there it seems it was derived from a 15 percent 
estimate of mortality of the biomedical collections 
at the time, which came out to 37,500, with an 
additional 20,000 crab buffer.  That is a guess that 
the TC came up with of how that number was 
derived. 
 
Some additional provisions of later addenda 
included prohibiting biomedical collections in the 
federal closure area under Addendum I, then 
Addendum II clarifies that bait crabs may be used by 
the biomedical industry or bled, and then returned 
to the bait market to reduce overall mortality of 
horseshoe crab. 
 

It also required monthly and annual harvest 
reporting for biomedical collections, and then 
Addendum IV maintained the provision in the FMP 
where biomedical collections are not subject to the 
same restrictions as the bait fishery.  Among the 
Atlantic coast states, Massachusetts, Rhode Island 
and New Jersey, Maryland, Virginia and South 
Carolina are the states that have had crabs 
collected for biomedical purposes in the past and 
present, maybe future, though Virginia does not 
currently have any biomedical collections. 
 
For New York and Delaware there have not been 
any crab taken specifically for biomedical purposes 
only, but some crabs harvested under bait permits 
have been able to be bled at biomedical facilities 
and then returned to the bait market.  Currently the 
estimated mortality rate that we’re using is 15 
percent for crabs that are bled, and this rate has 
been used since the original FMP.   
 
But in the recent 2019 benchmark assessment there 
was a comprehensive literature review and meta-
analysis conducted, which also confirmed a 15 
percent mortality rate with a 95 percent confidence 
interval of 4 to 30 percent.  Now I quickly want to 
go over the coast wide data that we have for 
biomedical mortality.  On this graph the orange bars 
represent the annual bait harvest, and the blue 
portion of the bars represent the estimated 
biomedical mortality in each year.  The purple line is 
showing the biomedical mortality as a percent of 
the total mortality, which is the sum of the bait 
harvest and biomedical mortality in each year. 
 
As you can see, the biomedical mortality as a 
percentage of the total has increased over time, but 
it’s never been more than 19 percent.  At the same 
time, the total mortality has generally fluctuated 
around the same mean since 2004.  To put this in 
perspective, in the table I looked at this table I 
looked at the total mortality as a percentage of the 
overall coast wide bait harvest quota in the 
Commission’s FMP, as well as the sum of all the 
voluntarily reduced state bait quotas for the last 
few years. 
 



Proceedings of the Horseshoe Crab Management Board Webinar 
May 2022 

 
11 

 

What I found here is that on the bottom two rows is 
that when you add the biomedical mortality onto 
the coast wide bait harvest, total mortality has 
never exceeded the ASMFC bait harvest quota, and 
it only exceeded the combined state quotas once in 
2017.  I also wanted to remind the Board that the 
ARM Framework revision that was completed in 
2021, does include biomedical mortality in the 
Catch Multiple Survey Model that estimates the 
horseshoe crab abundance. 
 
Coastwise data had to be used for this model 
because of the confidentiality of the biomedical 
data at a smaller scale.  But if that revision is 
adopted moving forward, the confidential Delaware 
Bay specific biomedical data will be used to make 
harvest recommendations as I just described in the 
last presentation. 
 
Now I’m going to switch gears over to the best 
management practices.  These best management 
practices were developed in 2011, or completed in 
2011 by a workgroup comprised of Technical 
Committee representatives and Advisors from the 
biomedical industry, and the product was a list of 
recommendations or BMPs for each step of the 
process, including collection, transport, holding, 
bleeding, return to sea. 
 
I won’t go through all of them, but this document 
can be found on the Commission’s horseshoe crab 
web page.  The document also recommended dual 
use for bleeding and bait, when possible, as a way 
to reduce overall mortality.  However, all these 
BMPs that were developed were just 
recommendations, and there is no requirement to 
implement them at the Commission level. 
 
Some states do use some of them as requirements 
for permitting, or allowing collections of biomedical 
crabs.  After reviewing all this information, the TC 
discussed some potential issues to note for the 
Board.  First the TC noted that in that 2019 stock 
assessment an analysis was done to gauge the 
impact of the biomedical mortality on the Delaware 
Bay population, and it assumed that all of the coast 
wide biomedical mortalities were losses from the 
Delaware Bay. 

The results of that were that the levels of 
biomedical mortality through 2017, which was the 
terminal year of the assessment, did not have a 
negative impact on the Delaware Bay stock 
abundance, indicating that those levels are 
sustainable for the Delaware Bay stock.  However, 
the TC noted that for other regions we don’t have 
population or abundance estimates, and because 
we don’t have those estimates and the Delaware 
Bay population is considered to be relatively large, 
compared to the other regions.  The results of the 
Delaware Bay analysis are not necessarily applicable 
to those other regions.  That is to say other regions 
might be more at risk of impacts from biomedical 
mortality if the populations are smaller.  With 
regard to the Board task of developing a 
biologically-based biomedical mortality threshold, 
the TC agreed that without population estimates at 
the coast level or for the other regions besides the 
Delaware Bay, it's not really possible to establish a 
mortality threshold based on biological reference 
points for the coast. 
 
Additionally, due to the region-specific biomedical 
data being confidential under state and federal 
laws, we can’t publicly review biomedical mortality 
at the regional level.  The TC recommended that 
one additional analysis that could be done is to run 
population simulations using the Delaware Bay ARM 
model, with different levels of biomedical mortality 
and biomedical sex ratios, and this could be used to 
evaluate the potential for some kind of biological 
threshold for the coast, using the Delaware Bay 
population as a proxy. 
 
However, the TC did emphasize the caveat that the 
impact of biomedical mortality is likely to vary at 
the regional and state scales, and using that 
Delaware Bay population as a proxy for the coast 
might not be appropriate.  For next steps the TC is 
going to meet with the Stock Assessment 
Subcommittee, to review the analysis that I just 
described. 
 
Based on that discussion that the TC had, they’re 
not confident in this producing any technically 
sound methods for developing a coast wide 
biomedical mortality threshold, because of the 
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uncertainty in the impacts at the scale of the coast 
and other regions.  Regarding the best management 
practices.    
 
The Technical Committee is working on compiling 
information from all of the states about the permit 
requirements that they have for biomedical 
collections and facilities, to see how much of the 
BMPs are being used as requirements at the state 
level, and potentially suggest any changes.  Then 
once these two items are wrapped up, the TC will 
provide their recommendations back to the PDT 
and the PDT will bring their final recommendations 
back to the Board at the next meeting.  That’s all my 
slides, so I can take any questions. 
 
CHAIR CLARK:  Thank you for that excellent 
summary, Caitlin.  Do we have any questions for 
Caitlin?  Okay, not seeing any here, do we have any 
from the virtual?  We’re not seeing any questions 
there.  Seeing that Caitlin, at this point we will wait 
for the further report from the PDT on the 
biomedical mortality.   
 
Okay, that looks like that is where we are then.  
That brings us to our final agenda item, which is 
Other Business.  Is there any other business to be 
brought before the Board?  I’m not seeing any.  Oh, 
thank you, Caitlin.  I skipped ahead.  If you recall 
there was a question about Draft Addendum VIII, 
regarding biomedical mortality.  Does anybody on 
the Board want to make a request that something 
be added to Draft Addendum VIII regarding 
biomedical mortality?  I’m not seeing any hands 
here. 
 
MR. LaFRANCE:  Just a question. 
 
CHAIR CLARK:  Oh, I’m sorry, yes, Rob. 
 
MR. LaFRANCE:  I think I understood because of 
timing you don’t want to do it in this current draft, 
but we would be looking at it for a report back to 
the Board at the next meeting, and then figure out 
what to do with it at that point in time.  Is that 
correct? 
 

MS. STARKS:  That is certainly a way we could do it.  
I also would say I don’t know that it really fits into 
the Draft Addendum VIII, since this is a coast wide 
issue, and Draft Addendum VIII is more focused on 
the Delaware Bay.  Happy to wait until the next 
Board meeting to consider. 
 
MR. LaFRANCE:  I guess all I’m saying is, from what I 
saw in your presentation, the PDT and the Technical 
Committee are going to be doing some work.  
They’re going to bring that work back to us at the 
next Committee, and we can then evaluate what we 
want to do with it at that time.  I just wanted to 
make sure that I understood that clearly. 
 
MS. STARKS:  Yes, that is correct. 
 
CHAIR CLARK:  That could well be Draft Addendum 
IX then, right, Caitlin?  It would just be focused on 
biomedical mortality, if the Board decides to go that 
route.  Okay, thank you.  Did I Miss anything else?  
Okay, good.  Okay so that was it.  We don’t have 
any other business, therefore we. 
 
MS. BERGER:  Mr. Chair, I see a couple of hands 
raised. 
 
CHAIR CLARK:  Oh, okay, sorry about that.  We have 
Colleen Bouffard.  Go right ahead, Colleen.   
 
MS. COLLEEN BOUFFARD:  I wanted to take this 
opportunity to update the Board on the status of 
Connecticut’s horseshoe crab regulations.  We will 
be implementing recently approved regulations that 
will further curtail the commercial harvest of 
horseshoe crabs in Connecticut for bait, improve 
horseshoe crab spawning success, and establish 
regulatory consistency with New York.  These 
changes were made to address the depleted state 
of horseshoe crab in Long Island Sound, and also in 
response to a request made earlier by the Board.   
 
Specifically, our new regulations will move the 
opening of the Connecticut horseshoe crab 
commercial season from May 22, to the calendar 
date three days after the last full or new moon in 
May.  There will also be a new five-day closure 
centered on the first moon phase in June.  Also, our 
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daily possession limit for the commercial hand 
harvest will be reduced from 500 to 150 crabs.  I 
appreciate the opportunity to update the Board.   
 
CHAIR CLARK:  Thank you, Colleen.  We have 
another question or comment?  Okay, I guess the 
hand went down there.   
 

ADJOURNMENT 

CHAIR CLARK:  All right, in that case the only thing 
left to do is to adjourn, and we are now adjourned.  
Thank you. 
 
(Whereupon the meeting adjourned at 9:20 a.m. on 

Tuesday, May 3, 2022) 
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